
The Conscious Competence Learning Model to be applied in life insurance 

aLdf Joj;fodf gofF clestf{n] u|fxssf] cfjZostf klxrfg, laqmL k|lqmof, u|fxs dgf]lj1fg, l/km/n dfs]{l6ª tyf pRr–d"Nosf 

aLdf of]hgf laqmLh:tf ;Lkx¿ qmdzM cEof; / k|lzIf0fdfkm{t ljsf; ug{'kg]{ x'G5 . g]kfnsf] hLjg aLdf If]qsf] Learning 

and Development -L&D_ k|0ffnL cem} ljsf;f]Gd'v cj:yfdf /x]sfn] competency-based / continuous learning 

approach nfO{ ;+:yfut k|lzIf0f k|0ffnLdf ;dfj]z ug{' dxTjk"0f{ b]lvG5 . k|f/lDes clestf{ cled'vLs/0f jf k|fljlws tflnddf 

dfq ;Lldt geO{ coaching, refresher training, practical sales simulation, leadership development, 

digital learning tyf lgoldt skill assessment dfkm{t bIftfnfO{ Jojxf/df ¿kfGt/0f ug{ cfjZos 5 . cGt/f{li6«o hLjg 

aLdf ahf/;Fu k|lt:kwf{ ug{ g]kfnsf aLdf sDkgLx¿n] compliance / product knowledge dfq geO{ consultative 

selling, customer experience, financial advisory, technology-driven selling, professional 

leadership h:tf cfw'lgs bIftfdf ;d]t nufgL a9fpg'kg]{ b]lvG5 . o; b[li6n] k|:t't df]8]nn] g]kfnsf] hLjg aLdf If]qdf 

training-based approach af6 integrated, competency-based Learning & Development system tkm{ 

cl3 a9\g'kg]{ cfjZostfnfO{ ;}4flGts cfwf/ k|bfg ub{5 . 

The Conscious Competence Learning Model or Matrix n] xfdLn] l;Sg] / cGttM gofF ;Lk k|fKt ug]{ 

r/0fx¿ JofVof ub{5 . o; df]8]ndf l;sfO{ ;w}+ cr]tg cof]Uotf (Unconscious Incompetence) af6 ;'? x'G5 / cr]tg 

of]Uotf (Unconscious competence)df k'Ug' cl3 r]tg cof]Uotf (Conscious Incompetence) / r]tg of]Uotf 

(Conscious Competence)af6 u'h|G5 eGg] s'/fnfO{ hf]8 lbG5 . 

 

 

 

 

 

 

 

ca xfdL k|To]s r/0fsf] af/]df rrf{ u/f}+ . 

!= cr]tg cof]Uotf (Unconscious Incompetence)– You don’t know what you don’t know.  

tkfO{nfO{ s] yfxf 5}g eGg] klg yfxf x'Fb}g .  tkfO{nfO{ cfkmgf] 1fg tyf l;k slt 5 eGg] yfxf x'Fb}g . 

pbfx/0fM aLdf ;DalGw Pp6f tflnd lnPkl5 g} gofF clestf{ cfkm"nfO{ ;a} s'/f yfxf 5 eGg] 7fGb5 . t/ ha pm 

ahf/df aLdfsf] nfuL hfG5, aNn p;nfO{ yfxf x'G5 ls l;Sg w]/} s'/f afsL /x]5 . 

o; r/0fdf k|lzIfs jf l6d ln8/sf] e'ldsf M u|fxs ;+u efjgfTds ;DaGw :yflkt ug{ tyf u|fxssf] cfaZostfsf] 

laZn]if0f ug{ l;sfpg], ahf/df /x]sf ca;/ tyf r'gf}tLsf] af/]df atfpg], cfklQx?sf] ;dfwfg(Objection 

Handling) s;/L ug]{ qmda4 l;sfpg] . 

@= r]tg cof]Uotf (Conscious Incompetence)– You become aware of what you don’t know.  

tkfO{{+nfO{ yfxf x'G5 ls tkfO{sf] s]xL s'/fdf 1fg jf ;Lk 5}g . 

1.Unconscious Incompetence 

3. Conscious Competence 

 2. Conscious Incompetence 
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pbfx/0fM aLdf clestf{ eP/ l;Sg] qmddf, tkfO{nfO{ yfxf x'G5 ls cem w]/} s'/f a'‰g cfjZos 5 . 

o; r/0fdf k|lzIfs jf l6d ln8/sf] e'ldsf M time management, objection handling, product 

presentation df unique selling preposition (USP) cflbsf] k|lzIf0f lbg' kg]{ x'G5 . mentoring cGt{ut 

joint fieldwork df hf]8 lbg' k5{ tfls p;n] lkmN8 d} 6Ld ln8/af6  l;Sg] ca;/ k|fKt u/f];\ . 

#= r]tg of]Uotf (Conscious Competence) – You know, but you have to think about it.  

tkfO{n] s'/f a'‰g yfNg'x'G5, t/ Wofgk"j{s sfd ug{'k5{ . 

pbfx/0fM u|fxsnfO{ kf]ln;L a'emfpg ;lsG5, t/ cem} cEof; ug{'k5{ . 

o; r/0fdf k|lzIfs jf l6d ln8/sf] e'ldsf M o; r/0fdf role play, live calls, group discussion df hf]8 

lbg], ;kmn clestf{x?sf] cg'ea af8g nufpg], hLag ladfdf dfglao d"No lgwf{/0f ug{ nufpg] . 

$= cr]tg of]Uotf (Unconscious Competence)– You know, and your skill becomes 

automatic, requiring little conscious effort. 

tkfO{ :jrflnt ¿kdf bIf x'g'eof] . 

pbfx/0fM jiff}{+sf] cEof;kl5, tkfO{+ ;lhn} u|fxsnfO{ aLdf of]hgf a'emfpg ;Sg' x'G5 . 

o; r/0fdf k|lzIfs jf l6d ln8/sf] e'ldsf M o; r/0fdf l6d kl/rfng s;/L ug]{, 6Lddf tflnd s;/L ;+rfng ug]{,  

l6ddf l;ghL{ s;/L Nofpg],cflb l;sfpg] . 

x/]s r/0fdf ahf/df cfPsf r'gf}ltx? ;fdgf ug{, ;fgf ;fgf pknAwLx?nfO{ pT;asf] ?kdf dgfpg, ahf/df cfpg] cfklQx?sf] 

;fdgf ug{, cfTdlaZjf; a9fpg, hLag aLdf of]hgfsf] k|:t'tLs/0f ug{, g]t[TjbfoL e"ldsf lgdf{0f ug{ cflb  l;sfpg' k5{ . 

!= lhjg aLdf Joj;fodf gofF clestf{sf] ofqf 

!= cr]tg cof]Uotf -Unconscious Incompetence_ 

gofF clestf{n] ;f]R5g\ ls lhjg aLdf a]Rg ;lhnf] 5, t/ 

jf:tljstf a'‰b}gg\ . z'?df nfU5 ls lrghfgsf 

;fyLefOx? tyf lgs6td kl/jf/sf ;b:ox? ;a}n] ladfsf] 

s'/f ug]{ lalQs} lnG5g\ . jf:tljs r'gf}tLx¿ -h:t}, u|fxssf] 

c:jLsf/tf, ahf/ k|lt:kwf{, aLdfsf] ;DaGwdf uf|xssf] h/f 

uf8]sf] wf/0ff cflb_ a'‰b}gg\ . 

@= r]tg cof]Uotf -Conscious Incompetence_ 

ha ladf lalqm ug{ k|of; u5{g, w]/} c:jLsf/x? -

rejection_ ef]U5g . u|fxsx¿nfO{ ljZjf; lbnfpg ufx|f] 

x'G5, u|fxsnfO{ k|efjsf/L ¿kdf ;Demfpg sl7gfO{sf] ;fdgf 

ug'{kg]{ x'G5 . cfkm"nfO{ cem a9L 1fg, ;Lk / /0fgLlt l;Sg'kg]{ 

dx;'; u5{g\ . 

#= r]tg of]Uotf -Conscious Competence_ 

clestf{n] /fd|f] k|lzIf0f lnP/ u|fxsnfO{ k|efjsf/L ¿kdf 

;Demfpg ;S5, t/ cem} Wofgk"j{s sfd ug{'k5{ . u|fxsnfO{ 

/fd|f];Fu a'emfpg] tl/sf l;S5 . cem} klg cgf}7f] jf sl7g 

u|fxsnfO{ ;Demfpg ufx|f] x'g ;S5 . 

$= cr]tg of]Uotf -Unconscious Competence_ 

aLdf of]hgfx¿ / u|fxs dgf]lj1fg a'em]/ ;lhn} laqmL ug{ 

;S5 . u|fxssf] c:jLsf/tf{nfO{ Joj:yfkg ug{ hfGb5 . 7"nf 

ladf+Ísf lhjg ladf of]hgfx?  ;xh ¿kdf a]Rg ;S5 . 

Referral sf cfwf/df w]/} u|fxsx¿ ;Dd kxF'r k'¥ofpF5 . 

@= u|fxsn] aLdf lsGg'cl3 kf/ ug]{ rf/ r/0f 

!= cr]tg cof]Uotf -Unconscious Incompetence_ 

u|fxsnfO{ aLdfsf] cfjZostf g} dx;'; x'b}g . aLdf t k};f 

v]/ kmfNg] s'/f xf] eGg] ;f]r /fV5g\ . ljQLo hf]lvd -

financial risk_ s] xf] eGg] g} a'‰b}gg\ . 

@= r]tg cof]Uotf -Conscious Incompetence_ 

ha xfdL ladfsf] dxTj a'emfpg yfN5f}, ;fyLsf] b'3{6gf, 

c:ktfn vr{, kl/jf/df ;d:of, a'9]zsfndf c?n] b'v kfPsf] 

h:tf 36gf b]v]kl5 ;f]Rg yfN5 . aLdf lsg pkof]uL xf]nf< 



eg]/ ;f]Rg yfN5 . “dnfO{ s'g aLdf pko'Qm xf]nf<” eg]/ 

hfgsf/L vf]Hg yfN5 . 

 

#= r]tg of]Uotf -Conscious Competence_ 

ljleGg of]hgfx¿ -insurance plans_ t'ngf ug{ yfN5 . 

aLdf clestf{;Fu 5nkmn u5{, t/ lg0f{o ug{ ;do lnG5 . 

;xL of]hgf 5gf]6 ug{ ;r]t eP/ ;f]Rg yfN5 . 

 

$= cr]tg of]Uotf -Unconscious Competence_ 

aLdf lsGg' cfjZos 5 eGg] a'lem;s]sf] x'G5 . cfkm}+n] dfq 

xf]Og, kl/jf/ / ;fyLx¿nfO{ klg aLdf lng ;Nnfx lbG5 . 

aLdf vr{ xf]Og, eljiosf] ;'/Iffsf nflu nufgL xf] eGg] a'‰5 

.  

 
 

#= aLdf clestf{n] æl/km/n dfs]{l6ªæ ug{ l;Sg] r/0f 

!= cr]tg cof]Uotf -Unconscious 
Incompetence_ 

;f]R5, “aLdf t cfˆg} d]x]gtn] a]Rg'k5{ .” u|fxsaf6 gofF 

u|fxs l;kmfl/; lng'k5{ eGg] ;f]Rb}g . 

 

@= r]tg cof]Uotf -Conscious Incompetence_ 

c¿ ;kmn clestf{x¿n] l/km/n -referral_ af6 Jofkf/ 
a9fPsf 5g\ eGg] b]V5 . “d}n] lsg l/km/n ;f]Wg ;ls/x]sf] 

5}g<” eg]/ ;f]Rg yfN5 . ;xL /0fgLlt l;Sg k|of; u5{ . 

 

#= r]tg of]Uotf -Conscious Competence_ 

laqmL u/]kl5 u|fxs;Fu lkm8Aofs lnG5 . ;Gt'i6 

u|fxsx¿nfO{ gofF u|fxs l;kmfl/; ug{ cg'/f]w u5{ . cem} 

klg k|To]s u|fxs;Fu l/km/n dfUg ;xh cg'e"lt x'Fb}g . 

 

$= cr]tg of]Uotf -Unconscious Competence_ 

:jfefljs ¿kdf u|fxsx¿ g} gofF u|fxs l;kmfl/; lbG5g\ . 

clestf{nfO{ ljZjf; ul/g] ePsfn] l/km/n dfUg} kb}{g . Joj;fo 

:jtM a9\b} hfG5 . 

 

$= aLdf clestf{n] “pRr–:t/Lo -High–Ticket_ of]hgf” a]Rg l;Sg] r/0f 

!= cr]tg cof]Uotf – s]jn ;fgf aLdf of]hgf -low-
premium policies_ a]Rg ;lhnf] 7fG5 . 

 

@=r]tg cof]Uotf – b]V5 ls s]xL clestf{x¿ 7"nf u|fxsx¿nfO{ 

7"nf aLdf -high-premium policies_ a]lr/x]sf 5g\ . 

 
#= r]tg of]Uotf – pRr–:t/Lo u|fxs;Fu s;/L Jojxf/ 

ug]{, s;/L k|:tfj /fVg] eGg] l;S5 . 

$= cr]tg of]Uotf – ;xh ¿kdf 7"nf aLdf of]hgf a]Rg ;S5, 

;DklQ Joj:yfkg -wealth management_ sf] k/fdz{ lbg 

;S5 . ca p ladf clestf{ af6 ladf k/fdz{bftfsf] ?kdf 

k|:t't x'G5 
 

lgisif{ M 

of] df]8]n dfkm{t hfg] tl/sf /]vLo (Linear)  5}g / ;w}+ clGtd r/0f -cr]tg of]Uotf_ df ;dfKt x'Fb}g . o;sf] /fd|f] pbfx/0f 

ufl8 rnfpg l;Sbf b]Vg ;lsG5 . olb tkfO{+n] lgoldt ¿kdf cEof; ug{'ePg eg] tkfO{+ r/0f $ b]lv #, jf r/0f # b]lv @ ;Dd 

klg k5L cfPsf]] b]Vg ;lsG5 . clwsfz+ dflg;x¿ r/0f # df k'U5g / ToxfF /xg kfpFbf w]/} v';L x'G5g . 

aLdf Joj;fodf ;kmntf kfpg, k|To]s aLdf clestf{n] dfly pNn]lvt rf/ r/0f kf/ ug{'k5{ .  gofF clestf{, k'/fgf clestf{, 

u|fxsx¿ – ;a}n] oL r/0fx¿ cg'ej u5{g\ .  g]t[TjbfoL e"ldsfdf /x]/ tkfO{+n] cfˆgf] l6dsf ;b:ox¿ s'g r/0fdf 5g\ eg]/ 

a'‰g ;Sg'k5{, / ltgLx¿nfO{ ;xL k|lzIf0f lbg ;Sg'k5{ . 

 



;'lgn s'df/ cfrfo{ 

tflnd laefu k|d"v 

cfO{= Pd= O{= nfOkm OG:of]/]G; s+= ln= 


